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Mejora escolar y reformas : Un enfoque comparado
Mi punto de partida

OCDE: Programa de estudios

OCDE: Estudios comparados de nacionales y apoyo a la
politicas y su implementacion implementacion de politicas de
educacion
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Evaluaciones de las politicas y
reformas educativas, comparadas
contextualizada al pais
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Equidad y calidad, liderazgo,
reformas educativas, educacion
de adultos, mejora escolar

Tesis doctoral: reformas educativas: el
caso del liderazgo escolar en
perspectiva comparada




Reformas y mejora escolar: un enfoque comparado
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El contexto social y econdmico es clave para la reforma
educativa

Factores que influyen en la educacion y que también la configuran.




Educacidn: conocimientos, habilidades y competencias y
nuevos entornos de aprendizaje




Habilidades para empleos mas innovadores (universitarios)

Likelihood (odds ratios) of reporting the following skills: people
in the most innovative jobs vs. least innovative jobs

come with news ideas/solutions 2.97
acquire new knowledge 2,44
willingness to question ideas 2,34

alertness to opportunities
present ideas in audience
analytical thinking

master of your own field
coordinate activities

write and speak a foreign language
use computers and internet
make your meaning clear

use time efficiently

mobilize capacities of others
work productively with others
write reports or documents
perform under pressure
knowledge of other fields
negociate

assert your authority

0,80
Source: Avvisati, Jacotin and Vincent-Lancrin (2013), based on REFLEX and HEGESCO data




Satisfaccion y habilidades en ciencias, PISA 2015

Life satisfaction and student performance can go together \ L
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Contexto de transformacion: educacion para habilidades
y competencias para el siglo XXI

Learning and
Innovation Skills — 4Cs

Critical thinking « Communication
Collaboration « Creativity

Key Subjects — 3Rs
: and 21st Century Themes Information,
Life andl Media, and
Career Skills Technology
Skills

Standards and

\ Assessments /
| , \Curriculum and Instruction/ |
\ Professional Development /

Learning Environments

Copyright () 2007




Contexto de transformacion: educacion para habilidades
y competencias para el siglo XXI

What do children have to learn?

Cogretve and mata cogmitrve shalls




Australia: Una vision amplia del aprendizaje de los
alumnos

. urmiculum
5‘{

Literacy

Successful
learner, confident
and creative -
individual, and |
active and
\ informed / : /
citizen




Estonia: Conocimientos, valores, competencias,
habilidades

u The Estonian Natonal Curmiculum for Basic Schools 2014 n
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Politicas educativas para la mejora escolar

.. )
e Desarrollar e Fijar las
capacidad condiciones para
mediante 0 fomentar la
estrategias largo calidad y
plazo equidad a traves
g de las escuelas y
Aprendizaje
[

e Como medir

para para la *FPy -
mejora transiciones

e Marcos de e Universidad
evaluacion




Politicas y practicas para la mejora escolar

APRENDIZAJE

-Equidad con
calidad: todos los
alumnos aprenden

-Curriculum:
conocimiento y
aprendizaje

PROFESIONALES

Capital profesional:

humano, social y
decisorio.

Formar,
seleccionary
apoyar docentes y
directores

ESTRUCTURAS DE
APOYO

Gobernanza,
organizacion
escolar,
evaluacion,
capacidad de
mejora

FEINMER




// Retos de la politica educativa: entre ciencia y arte

Se conoce mas y se invierte en reforma
educativa, y los “policy makers” tienen
objetivos claros y ambiciosos para sus
programas de mejora educativa. Pero hay
dos retos importantes:

1. La eleccidn de politicas basadas en
evidencia y adaptadas al contexto.

2. Que la implementacion de politicas
educativas tenga efecto en la escuela.




Vocational education

Disadvantaged students and training
System-level and schools

policies Preparing students

Equity and quality  Tertary  for the future
education Upper secondary

Early childhood education
education and care Systemic prioritising

Governance and R e
System and institution funding engagement
level funding

Learning environments school evaluation >tudent assessment

School Improvement Evaluation and
assessment

Teachers School leaders System level




Reto n. 2: Asegurar coherencia entre diseio e
implementacion para reformas lleguen a las escuelas

Design of Implementatio
reform n of reform

Data for Adapted to
ntext
improvement
l " Stakeholder
Fgféjosrr?es engagement
o)




17

Mean mathematics score

Reto n. 1: Asegurar la calidad y la equidad en la educacion
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Percentage of variation in performance explained by the PISA index of economic, social and cultural

Above-average mathematics performance Above-average mathematics performance
Below-average equity in education outcomes Above-average equity in education outcomes

Korea

Austria >
. apan
Czech Republic Switzerland P
Slovenia <>Netherlan<£
Belgium Poland ¢ Finland ¢ Estonia
<Germany ¢ Aéjst‘ralla Canada

New Zealand D relan
France o O 9 % ¢ United Kingdom Igeland

. ®taly ﬁorway

Sweden
] States
OTurkey
‘Mexico
Below-average mathematics performance Below-average mathematics performance
Below-average equity in education outcomes Above-average equity in education outcomes
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Reto n. 1: invertir en docentes, TALIS 2013

% of lower secondary teachers whose school principal

_ _ _ o _ m Spain ®Average
reports hinder school’s capacity to provide quality instruction

Teachers with competences in teaching students
with special needs

Support personnel

Qualified and/or well-performing teachers
Computers for instruction

Computer software for instruction
Internet access

Library materials

Instructional materials

Vocational teachers




Reto n. 1: Invertir en formacion y apoyo a docentes, TALIS
2013

Percentage of lower secondary teachers indicating they have a high
level of need for professional development in the following areas ESpain  ®Average

Teaching students with special needs

ICT skills for teaching

New technologies in the workplace

Student behaviour and classroom management
Teaching in a multicultural or multilingual setting
Approaches to individualised learning

Student career guidance and counselling
Student evaluation and assessment practice
Teaching cross-curricular skills

Developing competencies for future work

Pedagogical competencies

School management and administration

TALIS 2013

Knowledge of the subject field(s)

Knowledge of the curriculum




collaborative
professional
learning
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Reto n. 1: Liderazgo escolar, PISA 2015

Correlations between the responsibilities for school governance
and science performance, by educational leadership, PISA Figure 11.4.10

Resources

n Curriculum
Disciplinary policies
ﬂ Assessment policies
ﬂ Admission policices

School governing

Education systems where
the index of educational
leadership is:

<» 4 Above the OECD average
C @ Below the OECD average

Local or regional

Mational education
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Reto n. 1: Vincular el liderazgo escolar con el aprendizaje

Branch, Hanushek y Rivkin
(2013)

Directores eficaces pueden
mejorar los resultados medios
de un alumno entre 2 y 7 meses

El impacto de 1 director supera
el impacto de 1 docente, al
influir sobre toda la escuela

Evidencia que directores eficaces
contribuyen a reducir la rotacidn
de docentes

Principals’ Impact on Student Achievement*
in First Three Years at School by
School's Poverty Level**

03

021

1Lowd ondy

*High Povarty
014

First three years of schod Uplosinyeas o schodl

* In terms of standard deviation from principal fixed
effects model without school fixed effects
** School poverly level quartiles based on the
percent of students eligible for subsidized lunch.




Reto n. 1: Apoyar a los directores con su liderazgo
pedagdgico, TALIS 2013

Percentage of principals reporting not having the following
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Las politicas de mejora educativa

Son distintas a traves de los paises de la OCDE

24



Funding
grants

Setting national
priorities for

\“_E; \ education

P
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Reformas educativas en paises OCDE, 2008-2014

Distribution of policies adopted by policy lever, 2008-2014

30%
25%
20%
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Reformas educativas en paises OCDE en detalle, 2008-2014
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Reformas curriculares, 2008-2014

Australia: Students First 2014 Ireland:

e[RRI ents and teachers in schools,

udent ref IR RIS E (a2 MllIndex of disciplinary climate
Numeracy (2011)

B Index of ted

WIEELBl  UK: Curriculum for Excellence . Finland:
0,8 (Scotland), School Improvement curricular reform France: Red.lstrlt?utlon
AN (Wales, 2012;2014); NI: ESGS SOl (2014) l of the learning time
0,6 (2009) New
8'2 curriculum Japan:
0.3 (2011) Course of
0,2 study
0,1
0
8; Denmark:
_0:3 Common National Objectives
-0,4 Nacionales (2009
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Reformas centradas en docentes, 2008-2014

100

teaching profession is a valued profession in society, TALIS 2014

Finland:
OSAAVA programme l Netherlands: New Zealand:
Hlie Teachers Programme Teacher standards and Registered

(2010-16) 2013-20 (2013) Teacher Criteria (2010-13)

Australia:
Institute for Teaching and
School Leadership (2010)

France:
Reform of teacher training

Unit dSt t
nited States: programmes (2013)

Teacher Quality Partnership
Korea: l . - Programme (2012)

Evaluation system
(2010) Mexico: Il NN
. . Teacher Professmnal I I I I I
BlannnndBiRRRRRRRNND

Percentage of teachers

Korea

Finland

Mexico

Alberta (Canada)
Flanders (Belgium)
Netherlands
Australia
England (UK)
Israel

United States
Chile

Average
Norway

Japan
Denmark
Poland

Iceland

Estonia

Brazil

Italy

Czech Republic
Portugal

Spain



Reformas de liderazgo escolar, 2008-2014

Indice de liderazgo escolar, PISA 2012

Australia:

) Portugal: School Leadership Professional Standards and p
Mexico: Reform 2008; mandatory trai rofessional Charter 2011

Teacher Professional Service (2013) ning (2013

Chile:
Reform and Professiona
| training plans (2013)

Spain: Czech Republic

New Leadership Training Requisite an Appt and dismissal a
d Programme (2013) max 6 yrs term (2012

Norway: Leadership tr
aining and developme
nt (2009)
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Pero, se encuentra vinculo entre reformas y mejora?

Annualised change in mathematics 15 year olds, PISA 2003-2012

Mathematics score-point difference associated with one calendar year Finland/Nordic:

UK: School France/Nordics: Curriculum
US: Common improv: ‘ Teacher training reform:
— tudent S teachers
wg Canada;
.  School National
Eva. ‘on; ‘ agreement and

CUIFICL " rmany: common Spain: ommitment to
tandards; LOCME ECEC
inveXing in the
fun're

Portugal:
School
networks;

A Kingdom
rage 2003

e

Mexico:
Constitutional
Reform

Subsidies for Support to

: Japan: national
disadvantaged P students

schools priorities_ for from specific
education populations +




Reto n. 1: Reformas en Australia 2008-2014 (07,10, 13)

2008 2011
Smarter Schools National Partnership for Low Socio-economic Status Sct Australian Professional Standards for Principals

. . : Australian Qualifications Framework
Closing the Gap: Indigenous Early Childhood Development skills Quality Authority

National Assessment Program — Literacy and Numeracy Tertiary Education Quality and Standards Agency

National Partnership Agreements (Smart Schools) 2012

Melbourne Declaration on Educational Goals for Young Australians The National Quality Framework for Early Childhood Education
2009 and Care (NQF)

National Foundation Skills Strategy for Adults

National Partnership on Youth Attainment and Transitions Advancing Quality in Higher Education

VET targets The Australian Workforce and Productivity Agency
National targets for higher education My University website
Australian Early Development Index National Partnership Agreement on Skills Reform

2013

National Education Agreement . . .
.. . . National Partnership Agreement on Universal Access to Early
Investing in Early Years — National Early Childhood Development Strateg' childhood Education (replaced National Partnership on Early

National Agreement for Skills and Workforce Development Childhood Education - 2008)
National Partnership on Improving Teacher quality Accreditation of Initial Teacher Education Programmes
2010 Australian Charter for the Professional Learning of Teachers and

School Leaders

National Professional Standards for Teachers Australian Teacher Performance and Development Framework

Aboriginal and Torres Strait Islander Education Action Plan New Colombo Plan
Higher Education Participation and Partnerships Programme Education Act
My School website, My Skills and My University website 2014h ’ | Ad .

i ; ; Teacher Education Ministerial Advisory Group
ReVIew,Of Fun(.img et SChOOI_mg . Upholding-Quality Indicators for Learning and Teaching
Australian Institute for Teaching and School Leadership measures

Students First




>> Reto n. 1: Reformas en Portugal 2008-2014




Reto n. 1: Reformas en Irlanda 2008-2014 (07,11)

Delivering Equality of Opportunity in Schools: Action Plan for Educational Inclusion (DEIS)

Traveller Education Strategy

Survey on Lifeskills in Primary (2009) and Post-Primary Schools (2012)
Project Maths
Intercultural Education Strategy

Springboard programme

Professional development for teachers and school leaders

Initial Teacher Education Criteria and Guidelines for Programme Providers
Higher education reforms
National Strategy to Improve Literacy and Numeracy among Children and Young People 2011-20

Increase in reading instruction

National Strategy for Higher Education to 2030
ICT Action Plan
Standardised assessment in literacy and numeracy

School Self Evaluation: Guidelines for Primary Schools

School Self-Evaluation: Guidelines for Post-Primary Schools

Investing in education infrastructure

Third Level Bursary Scheme — scholarship scheme

Action Plan for Jobs

Procedures for Induction and Procedures and Criteria for Probation

Education and Training Boards Act
SOLAS — New National Education and Training Authority




La complejidad entre disefio e implementacion de reformas:

Fortalezas y debilidades
Fortalezas Debilidades

Reformas centradas en areas clave Falta centrarse en ensefianza y aprendizaje
(governance o estandares)

Mucha actividad de reforma Falta de claridad en vision

Contexto de reformas

Reformas responden al contexto del pais Falta de consideracion en contexto alreadedor de
reformas (Complementariedad)

Proceso de reforma

Centradas en diseno de politicas Falta fijarse en proceso de adopcion de reforma
Centrado en resultados Corto plazista, falta de evaluacion



Reto n. 2: Que la implementacion de politicas educativas
tenga efecto en la escuela - ¢Llegan al aula?




Reto n. 2: El proceso de desarrollo de politica educativa es
complejo

Policy Policy Policy
develop impleme evaluati
ment ntation on

Problem Agenda Policy
def setting options

No se realiza en etapas claras

La implementacion esta imbricada en la propia politica educativa

La participacion de interlocutores en su creacion y desarrollo no esta
incluida

Suelen estar determinadas por eventos (ex. refugiados)

Los efectos de las reformas suelen ser indirectos y tardan en




Reto n. 2: Programas de mejora educativa

endencia a introducir programas/estrategias transversales para
lograr mejorar los resultados de las escuelas y de sus alumnos

Politicas globales

ESTRATEGIA GENERAL
Aulas Organizacion Redes Australia: Los Estudiantes Primero (2014)
Austria: Calidad Escolar en Educacién General
( ) ( )

(S0A, 2012)
Ifdlanda: Esirategia Macional para mejorar la
| pedagosia | | Formacon | L Enwe | G e
pedagos docentes docentes _ _ _
México: Estrategia Global de Mejora del Nivel
¢ J \ J Educafivo (2000); Programa de Escuelas de
Calidad, PEC (2010-2013)
{ ' ( A
. Noruega: Mejor ambiente de aprendizaje (2009-
| Curricula | Liderazgo Persoqal 2014): Plan de accion de aumento del rendimiento
escolar local/regional

en educacitn secundania inferior (2012)

Nueva Zelanda: Funcidn de Logro de los
Estudiantes (2010)

Reino Unide: (Idanda del Norte) Cada Escuela,
| | Personal de una Buena Escuela (ESaGS) (2000): (Gales) Plan

apoyo externo de Mejora de las Escuelas (2012); (Escocia)
Curiculo para la Excelencia (2010)

.  Evaluacion

Este tipo de programas han tenido éxito, dependiendo de distintos
factores




Reto n. 2: Que suele pasar? Retos en la implementacion de
programas de mejora educativa

Tendencia de reformas de no llegar al
nivel de la clase y de los alumnos.

Formacion de los docentes y personal
involucrado en la escuela suele ser
insuficiente o demasiado superficial.

Entorno externo no conduce a la puesta
en marcha de las politicas en la escuela.
Tiempos, horarios, falta apoyo, etc.

Reformas o procesos paralelos no se
consideran (reform fatigue)




Reformas de liderazgo escolar parecen

tes

Reton. 2
insuficien

)

$924N0s3al JO IS

uonesnpa
Ul $324N0S3J JIWOU0I3

Funding

ss@20.4d Supjew
uoisIap jo uonesiuesdio

sanuond uonesnp3

Governance

uoien|end wajsAg

JUDWISSASSE JUdPNIS

uollen|ena jooyds

Evaluation and

Assessment to
Improve Student

Outcomes

siayoea]

diysiapea| jooyds

SJUQWUOJIINUD WC_:LNO._

School
Improvement

Suiuieny
pue uoileanpa |euoiledIon

)4om pue
|JooYyds uaamiaq uonisued ]

Asenuay jo Aujenp

Aiepuodas jo Ayjenp

Future

Anba Japuy 10 a3owoud
1eY3 sanijod |an3]-wdlsAg

Distribution of policies adopted by policy option, 2008-2014

uo Ajaed Sunsanu|

sjuapnys padejuenpesiq

1iﬂﬁﬁﬂ'————— HEEE

Equity and Quality Preparing Students for the




Reto n. 2: Factores asociados con reformas de liderazgo

escolar
1,2
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Source: Author survey school leadership reforms in México:%lorway and Spain, 201




Reto n. 2: Tension entre funcion de liderazgo y funcion
como agentes de reformas

Politica

Agentes of reforma
(gestionar la
rendicion de

cuentas)

Profesionales

Actores de mejora
(liderar el proceso de
mejora escolar)

Fuente: Pont, 2017, Reformas educativas: El caso del liderazgo escolar en perspectivg
comparada. (tesis doctoral, UCM




Elementos para éxito en implementacion de programas de
mejora

Ca m b|a r pra’ cticas en &k Curriculo, metodos de ensefianza, formacion docentes y
uso de datos.
las clases

Desa rrol |a r ca pacidad e Elementos de los programas para desarrollar la
en la escuela

organizacion y direccion de las escuelas.

e Coherencia entre objetivos y disefio de reformas, invertir
Lidera zgo con mayor coherencia, teniendo en cuenta contexto
cultural de liderazgo.

A|ine a miento de e Factores externos como presidn externa, otros programas
o paralelos, plazos de implementacion.
politicas

* Hace falta tiempo para desarrollar y cambiar practicas.







Algunas conclusiones para la puesta en marcha de politicas
de educacion

Vision: Centrar reformas en el
estudiante y el aprendizaje

Participacion de los actores
Interesados

Marco.s de Considerar el proceso politico y el
d_alit)OyC;- no contexto del sistema educativo
IStractores parala implementacion




OCDE: Hacemos estudios nacionales de mejora escolar y

// ofrecemos apoyo en la implementacion
T

Reviews of
a
for Education ! Polcies
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Evaluaciones independientes de las politicas y reformas
educativas de un pais para la mejora de los resultados.
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Muchas gracias!!
Beatriz.pont@oecd.org

Algunas fuentes:

OECD (2015), Education Policy Outlook: Making
Reforms Happen

www.oecd.org-edu-equity

OECD, Improving schools in Sweden, Wales, Japan,
Greece.
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